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Crowle Community Shop Limited 

(Trading as The Shop & Café at Crowle) 

Notice of Annual Members’ Meeting 

Notice is hereby given that the Eighth Annual Members’ Meeting of  

Crowle Community Shop Limited will take place on 

Sunday 19th October 2025 at 11.30am at Crowle Platinum Hall 

 

1. Welcome and introductions  

 

2. Chairman’s Review for 2024/2025  

 

3. Financial Report for year ending 31 March 2025 

 

• Presentation of annual accounts  

• Review of financial performance 

• Resolution not to appoint an auditor  

• Independent accountant’s report 

• Approval of Accounts 

 

4. Operational reviews 

 

• 4.1 Customers and products 

• 4.2 Marketing and promotions 

• 4.3 Premises 

• 4.4 Volunteers 

 

5. The Shop at Crowle Community Fund 

 

6. Management Committee  

 

7. Any other business 

 

Crowle Community Shop Limited 

Registered office: 

Crowle Parish Hall 

Church Road 

Crowle 

Worcester 

WR7 4AZ 
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1. Welcome and introduction to the committee members present – Nick Brett, Vice-Chairman 

(NB) 

Good morning everyone and welcome to the eighth Annual Members’ Meeting of the Shop & 

Café at Crowle. 

Can I start by saying that as Vice-Chairman I’m standing in today for Stephen Denne, our 

Chairman, who is abroad on family business. 

Before moving on to today’s reporting we have apologies to record from the following 

shareholder members:- 

Sandra and Erich Gellert 
David and Sarah Secombe 
Cathy Foster 
Denise Llewellyn 
Graham Collins 
Stephen Denne 
Keith Norrington  
 
We welcome today a number of Shop Volunteers who are not shareholder members. This a good 

opportunity for our Volunteers to hear an update on Shop matters, not least on how we are doing 

financially. May I just mention, however, that when we hold formal votes, we will invite 

shareholder members only to respond. 

Let me now introduce our panel who will be presenting today: 

• Fred, our Treasurer, will present our annual accounts and a review of our financial 

performance 

• Lisa, our Joint Manager, will run through a review of what we’ve been selling and how that’s 

been going with customers.  

• I will talk promotions, which is my main role 

• This will be followed by John, who as well as being our Company Secretary keeps very busy 

looking after ‘all things premises’ 

• Completing the team are Caroline and Helen; Caroline will discuss the challenges facing us on 

the volunteering front… 

• … and Helen will tell us how we’ve decided to help local groups who have applied for financial 

support through our Community Fund. 

We welcome our Joint-Manager, Joan Goodman, as a member of the audience; she is in what we 

hope are the final stages of absence from work following an unfortunate accident at Waitrose. I 

am reliably informed it didn’t occur after a visit to the Sushi Bar! We look forward to seeing Joan 

again soon, she has been greatly missed. In her absence, Lisa has done an amazing job to fill such 

big boots, helped also by Anna whom we have employed on a temporary basis to assist with 

managerial duties. Many thanks to you both.  

Let me also not forget to thank Sharon Brett who is our minute-taker today. 
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In his absence, Stephen has kindly sent me his Chairman’s review for the financial year, which I will 

 read out:- 

2. Chairman’s Review for 2024/2025 

I will now provide some brief headlines for The Shop for the year in question: 

• Our original proposition has continued to hold us in good stead:  

• a comprehensive range of reasonably priced convenience items  

• a selection of interesting and appealing local products – Hopefully most of you will have 

seen the new sign listing our local suppliers fixed beneath the Till. 

• and a welcoming community hub in the form of our Café. 

We have continued to see increasing customer transactions which, as you will see later on, 

continue to drive our financial success 

Central to this has been the warm and friendly welcome provided to customers by those who 

serve in the Shop, all underpinned of course by our hard-working back-office team 

We have some challenges facing us on the resourcing front, which others will speak to in more 

detail.  

Before moving on to the individual reports, it’s my sad duty to mention a friend of the Shop who is 

no longer with us. 

Tony Field had been a well-known presence in our local community for many years. Some ten 

years ago, Tony and Pamela set up the Community Tea Shop, a much valued and popular initiative 

providing tea and cakes at the Parish Hall and, just as importantly, a focal point for local people to 

enjoy social interaction. Stephen reminds me that he was a regular attendee at the Tea Shop in 

2016/2017 as plans for our Shop started to develop and it was a great opportunity to speak to 

local people and capture informal feedback. More recently, Tony became the first Chair of Crowle 

Table Tennis Club, a new venture in 2022 which has been a community success story in a few short 

years.   

I now hand over to Fred for his Financial Report, before I do, if there are any questions, could I 

please ask they are taken at the end of his presentation. Could we please also do the same with 

the other Officer’s reports. Many thanks. 
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3. Financial Report for year ending 31 March 2025 – Fred Carruthers, Treasurer (FC)* 

 

*Fred displayed on a screen various graphs and charts whilst presenting 

I would like to present this year’s accounts, look at some of the improvements made to Reposs 

and inform you of some future expenditure commitments. 

Income 
 

Starting with turnover it is good to see that sales have increased during the year by 11.2%, 

whereas Cost of Sales has only increased by 8.2%.  This means our gross margin has increased 

from 26.8% to 28.7%.  I believe our joint managers should be commended for seeking out value 

for money from our suppliers. 

Expenditure 
 

On the expenditure front there have been some significant increases during the year.  Our 

wages bill has gone up due to increasing the manager hours, annual pay increase and we are 

now paying for cleaning.  Charitable donations is a new expenditure this year and is made up of 

contributions via the community fund and donation of the proceeds from the Big Breakfast.  

The amount is not quite a true reflection as the Big Breakfast 2024 was paid in F/Y 24-25 as Big 

Breakfast 2025.  

Advertising is showing an increase this year due the use of paid advertising to try to attract new 

volunteers.  However, it is not all bad news as there have been notable reductions in our 

electricity bill (solar panels) and telephone bill (changing to a digital line). 

Performance 
 

Looking at our cumulative income, we are ahead of the previous year but fell just short of a 

turnover of £250k.  Also, month on month the net income is greater than the previous year. 

Bank Balance 
 

At the beginning of the financial year the bank balance was £69,885.72 at the end of the FY it 

was £77,603.25.  This year we have opened a deposit account and transferred £40k.  Provided 

interest rates do not change it is predicted interest will amount to circa £700 per annum. 

Corporation Tax/Volunteer Hours 
 

Once again there is no corporation tax to be paid this year.  This is because we have, again, 

applied the ‘Peterhead Principle’. This allows us to offset the ‘notional’ wages we would pay 

our volunteers if they were employees and equates to the number of volunteer hours 

multiplied by the minimum wage.   
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During the year there were 5136 volunteer hours, just 45hrs down on the previous year.  

However, we still need more volunteers, 80% of the hours have been done by 43% of the 

volunteers. 

Reposs 
 

Reposs is the Electronic Point of Sales system used by the till.  Not only does it record all our 

sales it is the stock control system.  Both the managers and I had been aware, for some time 

the data was in need of updating and cleansing.  Just before the end of the FY a great deal of 

effort was put into improving the data quality. This is an ongoing process, but significant 

progress has been made.  This has enabled better stock control and sales analysis.  

These graphs show where our income is derived and our profit is made, by department.  As you 

will see in terms of Sales the five biggest areas are Grocery, Bakery, Café, Newspapers and 

Alcohol.  When it comes to profit the order changes to Bakery, Grocery, Café, Newspapers and 

Alcohol.   

The future 
 

The shop has now been open for 7 successful years and as time marches on there is a need to 

upgrade or replace equipment.  In addition, as the financial state of the shop has strengthened 

it has been possible to undertake projects that would not have been possible in previous years.  

In the current financial year the following capital projects are likely to be addressed: 

• Installation of air conditioning 

• Purchase of a 20ft storage container 

• New computer for the managers 

• New till 
 

In summary I believe the shop has had another successful year in no small part due to hard 

work of our enthusiastic managers and dedicated volunteers. 

 
Resolution not to appoint an auditor – as in previous years and as permitted under our Rules, 
Nick Brett requested approval for there to be no audited accounts but only an independent 
accountant’s report - this was proposed by Andrew Turner and seconded by Anna Denne for 
the shareholders. 
 
The accounts presented were proposed as a correct record by Sharon Brett and seconded by 
Wayne Travis. 
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4.1 Operational reviews - Lisa Andrews, Joint Shop Manager (LA) 

 
Lisa welcomed the family of Celia Robinson who were in attendance. They had originally 

suggested she become involved with The Shop. She thanked Anna Denne for stepping in to 

cover after Joan’s accident. 

 

There is a new supplier of pies/meat and ready meals ‘Wyre Pies’ from Tenbury Wells. Fladbury 

Butchers no longer wrap their products and so their order has been much reduced, although 

sausage rolls and Xmas pies will still be available from them. 

 

There are new signs for the coffee and café menus as well as one showing our regular 

suppliers. 

 

The café is doing well and volunteers coping brilliantly, presenting very tasty meals and cakes 

so rarely needing help from the managers now. Well done everyone. 

 
Questions received from attendees:- 

• Richard Temple-Cox, Anna Denne & Penny Smith:- 

 

1. With increasing numbers of residents in the village, is The Shop prepared for this, 

and will they be given information for them about The Shop?                        

 

NB advised The CPHT already produce a pack of info for all new residents, and 

the Shop is included. There are no plans to increase the size of the café and the 

balance between Shop and café is to be maintained. 

 

• Mary Rollason, Mia Parslow, Sue Bussey, Anna Denne, & Trish Hartley:- 

 

2. Concerns were raised about the workload for Lisa and whether any back up 

plans/succession planning was in place in case she is suddenly not able to supply 

cakes/work as manager/do the cleaning etc. Could an additional paid person be 

employed to cover the lunchtime shift for example? 

 
LA responded that there is plenty of back up cake stock which would last a while 

if needed. There is also a ‘Plan B’ to buy from other suppliers if necessary 

(although this is more expensive).  

 

Adverts had been placed for a paid Sunday cleaner but there were no applicants. 

It must be done weekly due to the café but the coffee machine no longer needs 

as much attention so that has saved time.  

 

NB mentioned in the event of Lisa being unable to work, it was hoped that there 

would be enough people in the Shop community who would be prepared to rally 

round temporarily if needed. 
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The MC believe that the extra hours of the Manager’s go some way towards 

addressing lunchtime cover. If additional paid help was to be considered it could 

add substantially to our costs, plus some volunteers had expressed concerns 

having essentially a paid person doing the same work as those who are not paid. 

Other volunteers may be happy with that situation, so it is difficult. 

 

The MC look at contingency planning as part of the regular risk assessment and 

will address these issues. In this respect, NB mentioned that following Joan’s 

accident, the Management Committee was quick to act to appoint Anna Denne 

as sickness cover which is continuing until Joan can return.  

 

Although not all eventualities and succession planning can be anticipated, it is 

hoped that based on previous experiences our volunteer community along with 

the Management Committee will be able to react.  

 

• Mia Parslow:- 

3. Concern was expressed about what to do in an emergency such as another 

accident and whether there should be a designated person ‘on call’ if one of the 

managers was not present. 

NB responded it would be difficult to have (for example) a management 

committee member on a rota to attend as some work full time and all have 

commitments outside of The Shop. Even if they attended, the action to call for 

help e.g. First Responder/111/999 would likely be the same. It was felt that 

whoever was present at the time would take a sensible course of action. There is 

also guidance in a poster on the wall for volunteers as to what to do in 

emergencies. 

 

But the Management Committee appreciate all suggestions and will consider 

what could be done to assist volunteers and staff on duty should such an event 

occur. See answer below too.  

 

4. A related question had been received by email from Sandra Gellert:  

“Please may I ask what procedure/response has been put in place for accidents 

following the volunteer accident on 3rd September and what follow up actions 

have been taken since the accident?” 

 

NB responded that an accident form was completed, it was reported to HSE and 

a RIDDOR report made, followed by a risk assessment review.  

 

The lady has been visited and many friends from The Shop remain in contact 

with her. 
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The Shop is looking into offering 1st Aid for those volunteers who may be 

interested.  

 

In addition, since the AGM, the Management Committee is considering the 

preparation of new “How To’s” to provide further guidance should such a 

situation occur in the future. 

 

4.2.Marketing and promotions – Nick Brett, Vice-Chairman (NB) 

One of my roles at The Shop is “Promotions”.  

I have several roles on the Management Committee, one of my main roles is “Promotions”.  

As well as promoting The Shop’s products, the role encompasses getting news out about our 

activities and volunteer recruitment.  

Most of the “in-shop” product promotion is undertaken directly by the Managers, Lisa has 

mentioned several new products and lines introduced this year. My role is “external 

promotions”. This is undertaken by advertising in local journals and papers, on social media, 

and on our website.  

If I may, I would just like to quote a recent comment that was posted on our Facebook page 

which made me smile and shows how far social media can reach. To provide some context, as 

some of you may have seen, we recently asked local residents to donate their apples for the 

next production of The Shop’s Cider. I posted on social media photos of the apples, and the 

pressing process being undertaken next door at Fircone Farm by our friends and suppliers, 

Peopleton Press. This comment was received following the Facebook post:- 

“We, former Crowle residents, are reading this at our home in the Western North 

Carolina mountains where we need a little extra joy at this time. We thought this post 

was wonderful and only wish we could sample the end product.” 

In addition, during the year we have continued to produce newsletters which are emailed to 

volunteers, shareholders and others who subscribe – these promote new products, volunteer 

events, volunteer recruitment and other activities, and give an update on Shop achievements. 

In respect of achievements, may I take this opportunity to advise you that Stephen, our 

Chairman, received Royal recognition earlier this year! I am sure if Stephen was here today, he 

wouldn’t allow me to mention it, but each summer, Garden Parties are hosted by the Royal 

Family to recognise people who have made a positive impact in their community. Following 

nomination by members of our local community, Stephen was honoured to attend with his 

Wife, Anna, a Party held at Buckingham Palace on Wednesday, 7th May 2025.  
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Quoting from a press release:- 

”During recent years, Stephen, assisted by many others, has been inspired to provide our 

community with new and improved facilities to enhance the lives of local people. Stephen 

tells us that The Shop and Café at Crowle has been his proudest contribution, which has 

become a meaningful and significant community hub where people can shop, meet and 

enjoy excellent refreshments, and has brought together so many people in our local 

community.” 

Many congratulations to Stephen, it is a recognition well deserved. Also, Anna got a new dress 

for the occasion, so everyone’s a winner!  

My promotion’s role also includes promoting The Shop to local businesses to encourage them 

to advertise at The Shop which is another revenue stream. Several new businesses have come 

on board during the year, advertising on the customer-facing side screen of The Till, the 

Noticeboard, and leaving Flyers for potential customers to pick up.  

We try and help our friends at other local groups, societies, and charities by promoting and 

supporting their activities and events, including selling tickets.  

We also continue to support and promote several local Charities, this year we are stocking 

Xmas Cards for the Grace Kelly Charity and for The Worcestershire Wildlife Trust, as well as 

Calendars for the latter.   

During the year we held another Big Breakfast Brunch event raising £1,600 for St Richard’s 

Hospice. Many thanks to Lisa and her team of volunteers for organising and managing the 

event, plus thanks to all the sponsors who funded the food offerings – and, of course, to 

everyone who attended… we hope they had a great time!  

All being well, we hope to hold another Big Breakfast next year, with proceeds to a Prostate 

Cancer Charity.  

As Helen will outline in more detail, we have continued to promote our Community Grants 

scheme and publicise the recipients of the grants to encourage others to apply.  

Another of my roles is to assist with IT-related matters. Although it didn’t occur during the 

financial year of this AGM, as Fred mentioned we have recently bought a new Laptop and are 

in the process of ordering a new Till.  

I can already see the look of panic on the faces of volunteers present here today about the 

prospect of changing the Till….I know, it’s taken me 7 years to get the hang of it…. 

But hopefully not too much to worry about. We are hoping the new Till shouldn’t look or 

operate much differently than the current machine, plus it will still have the same REPOSS 

software. So hopefully it will be a seamless exercise ……but no guarantees … 

 

 



Page 11 of 14 
 

Finally, I would like to quote some customer reviews posted on google:- 

“Popped in today with my grandad for a little bite to eat after our walk. What a lovely 

selection of drinks, cakes and other snacks. All the home-made food is made locally 

and it’s so nice having a different range of sweet treats that you don’t find anywhere 

else. Lovely staff, they are all so friendly and a lovely little cafe come shop, so clean 

and organised. Will definitely be back.” 

“This was the first time here for me I've cycled past lots of times, and I now know I 

have missed out. Lovely staff, and I had a fantastic pot of tea and a fabulous 

chocolate cake. Mary did a top job … “ 

 

4.3. Premises – John Brookes, Secretary & Premises (JB) 

Apart from the continuous on-going maintenance, the main achievements during the year have 

been the screening of the east elevation of the Shop porch and the full commissioning of the 

solar panel installation. 

The screening has improved the appearance of the porch area and has enabled the newspaper 

stand to be on display at the entrance to the Shop.  Thanks are once again due to Ivan Treloar 

for his skills in making and fitting the screen. 

The solar panel installation is making a significant impact on the electricity bill.  Since 

commissioning it has produced over 5500kWh, amounting to about one fifth of the Shop’s 

consumption.  At this rate the system should have paid for itself in a further three- or four-

years’ time. 

Looking to the future, we have received Wychavon permission to place a timber clad container 

to the left of the Shop to provide increased storage space. 

Following the last hot summer, and in anticipation of this becoming the norm, we are looking 

at the provision of air conditioning in the Shop to provide a more comfortable environment for 

our customers and volunteers. 

4.4 Volunteers – Caroline Temple Cox, Committee Member (CTC) 

Last year I thanked all our volunteers at the end of my report, but this year I am putting them 

first. 

We have currently 52 active volunteers.  Those that work behind the till, varying shifts that 

entail a lot of work.  Cleaning, stocking shelves, date checking, battling with technical issues 

with the till, sorting newspapers, cutting cakes, making toasted sandwiches - the list is endless.  

Then add in the necessary skill of talking and helping customers, smiling and laughing maybe in 

the face of adversity of an extremely awkward or maybe needy customer.  They deal with all 

and everything, so thank you, again, very much. 
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There are many other volunteers who work behind the scenes.  Helping repair, help with 

administrative jobs, help with anything, so thank you to them. 

We have 4 rota Managers who watch and manage the weekly rota,  nudging gently any 

volunteers to fill in a vacant slot, not an easy task, I am sure and grateful thanks to them. 

The Shop and Cafe has never been more in need of willing volunteers.  The demand on the 

Shop and Cafe has increased substantially over the past 12 months with bigger building sites 

within the village, more cyclists as well as general passing trade who have heard what a 

splendid Community Shop we have.  

Again, this year, a new flyer and poster has been inserted into the Crowle Cryer, pasted onto 

local pub walls, Community Centres and other local villages.  There has been little or no 

response from this initiative but we have been extremely fortunate to have the benefit of a few 

young people who have given up their time to help us, either as part of their D of E scheme or 

to enhance their ongoing CV as they complete their school education. Thank you to them. 

A Volunteer Survey was conducted at the end of last year to help us, the Management 

Committee understand how everyone was feeling about various aspects.  As a result, changes 

have been made as to how we could do things better by way of a new form of communication 

via 3 Rings with periodic updates on the shops financial performance, alongside news of 

different products or changes in procedures; Managers are always open to any suggestions or 

observations. 

Our Volunteers have also helped out at several Village events, the football tournament, 

running the bar at the end of season awards to name just a couple. 

To show how much we appreciate our amazing team, not only did we decide to increase the 

value of the Christmas vouchers but to also organise an outing for them.  Thanks to Lisa who 

has sorted out a coach trip to Malvern to see The Hits of ABA -  should be fun! 

I am always available to talk about volunteering as it seems to all of us that ‘word of mouth’ is 

the best means of recruiting. If any of our Share Holders have any ideas please don’t hesitate 

to get in touch. 

Caroline mentioned that she was also responsible for the ‘garden’ and it was looking very tidy 

after the hedges had been cut recently. The donated hanging baskets look lovely, and The Shop 

was very grateful to receive them. 

Questions received from attendees:- 

• Trish Hartley:- 

 

1. Would it be worth having a meeting with all current volunteers to see if any 

ideas/discuss/ feedback? 
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2. An idea was put forward to have a large banner outside the Shop e.g. ‘Stop our Shop 

from closing’ , ‘Keep our Shop Open-Volunteer here’ etc 

LA responded that previous attempts to get volunteers to drop in for meetings have not 

been very successful but both ideas would be looked into as it remains difficult to 

attract new people. All organisations are now looking for volunteers so any ideas/help 

to recruit very welcome. The best source still seems to be word of mouth. 

 
5. The Shop at Crowle Community Fund – Helen Kennedy, Committee Member (HK) 

At last year’s AGM we introduced the Community Fund and outlined the purpose of it being a 

fund pot allocated to support ‘deserving causes’ with a local community purpose, benefiting 

the residents of Crowle and the surrounding villages. Our initial allocation of £5000 was split 

between 2 application entry dates.  Our first recipients of funding included St John the Baptist 

Church for maintenance of the churchyard The Parish Council of Crowle for the renewal of 

lettering to the War Memorial. Crowle Searchers Football Club for Sponsorship of a new kit 

and to Crowle Young Farmers for new tug of war equipment. 

Since then we have had 2 further application windows, one of which is due to close. 

Our 2nd tranch of beneficiaries included The Crowle Players who requested funding for 

marketing and programmes.  Saleway Parish Council to replace existing outdoor play 

equipment such as scramble nets and a Traverse Wall.  To the ‘book swop library’ on Froxmere 

Road and the building of the fabulous looking, waterproofed cabinet which now houses the 

books.  Those who attended and enjoyed the VE Day Celebrations were also recipients of 

Community funding to make the celebrations as special as they could be. 

A development of the Community Fund, since starting ,has been to understand that certain 

enterprises require ongoing support through funding.  I cannot imagine anyone not being 

appreciate of the lovely floral welcome to Crowle we now have from  3 different entry points 

making arrivals into our village far more visually attractive. Linda Boden thanks to her 

husband’s creative talents now has maintained the wooden planters since the beginning of this 

year and the Fund is more than happy to support Linda maintaining the planters and restocking 

them when necessary.  A similar longer term support has been granted to Nick Ridley who 

came up with the Litter Pickers Group idea and we were more than happy to pay for high vis 

vests, litter pickers, refuse bags and some refreshment for the volunteer pickers after their 

outings around the village collecting discarded rubbish. 

Applications to the fund have not been as prolific as we hoped and we have advertised the 

Fund in the local village newsletters and through social media groups as well as  sending a 

recent collective mailout of the application form to local groups across the surrounding 

villages. 

We currently are nearing the end of this latest application window and have received an 

application from Crowle School and had interest from The Canal River’s Trust and Crowle 

Searchers again. 
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I would like to thank the members of the Community Fund Panel who volunteer their free time 

to sit and discuss any applications and offer creative suggestions about who might benefit from 

the fund but would not necessarily think to ask. 

Application Forms can be collected from the Shop and have my contact email on for any 

interested parties seeking further information. 

Questions received from attendees:- 

• Mia Parslow:- 

 

1. Would it be possible to get a wheelchair for The Shop if there is spare cash? (with 

the idea of letting members of the community borrow it if needed?) 

 

HK, LA & FC contributed to the response, in summary, yes, in principal but would need 

to identify storage first – perhaps in the new container? An application for funding can 

be made if wished. 

 

6. Management Committee for 2025/26 

The Society’s Rules require the Management Committee to be composed of not less than 3 and 

not more than 12 persons, at least three-quarters of whom shall be elected by and from the 

Members. The Management Committee elect from amongst themselves a Chairman, Vice-

Chairman, Treasurer and Secretary. 

The members of the Management Committee who served during the year are as named below. 

Name Office 

Stephen Denne Chairman 

Nick Brett Vice-Chairman 

Fred Carruthers Treasurer  

John Brookes Secretary  

Caroline Temple Cox Committee Member 

Helen Kennedy  Committee Member 

 

All have indicated their willingness to remain on the Committee; None are required to stand for 
re-election this year.  
 
 

4. Any Other Business 

 

None 
 

Nick Brett thanked all for attending and the meeting closed at 12.55pm. 
 

Crowle Community Shop Limited (trading as The Shop at Crowle) 

19th October 2024     


